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Course Description:  
This course provides an introduction to the fundamental concepts and techniques of project 
planning and management. Students will learn about the lifecycle of a project, from initiation 
to closure, and acquire skills in planning, execution, monitoring, and controlling projects. 
Emphasis will be placed on practical applications of project management principles in 
various fields, including rural development, business and social sciences. 

Teaching Pedagogy:  
The course will use a mix of instructional methods to create a well-rounded learning 
experience. Classroom lectures will cover essential skill, knowledge and concepts of project 
planning and management. Students will engage in case analysis to apply these skills to real-
world situations, enhancing their understanding of project complexities. A key part of the 
course will involve designing and conducting field surveys, allowing students to practice 
research methods and analyze relevant data. The findings will be discussed in class and 
presented in both individual and group formats. Instructors will act as facilitators, guiding 
discussions and providing feedback, while encouraging active student participation to prepare 
them for real-world project management challenges. 
Learning Objectives: 
The general objective of this course is to provide theoretical and practical knowledge about 
project management. The course provides basic knowledge and skills required to manage 
project.  The specific objectives of this course are as follows:  

1. To understand the key concepts and processes of project management. 
2. To develop a comprehensive project plan, including scope, time, cost, and quality 

management. 
3. To apply project management tools and techniques to real-world projects. 
4. To analyze risks and develop risk management strategies. 
5. To evaluate project performance and apply corrective actions when necessary. 
6. To understand ethical and sustainable practices in project management. 

 
 
 
 



Unit - 1: Introduction to Project Management (8 Hrs.) 

1.1. Definition and Concept of Project and Project Management 
1.2. Importance of Project Management for Project Sustainability  
1.3. Overview of Project Life Cycle (Formulation, Planning, Implementation, Monitoring and 
Evaluation, Benefit Sharing, and Termination) 
1.4 Project Environment (Internal, Stakeholder and External environment) 

  
Unit - 2: Project Feasibility and Impact Analysis (10Hrs.) 

2.1. Feasibility Analysis 
2.2. Stakeholder Analysis 
2.3. Cost- Benefit Analysis 
2.4. Social Impact Assessment 
2.5. Environment Impact Assessment 
2.6. SWOT Analysis 
2.7. Risk Analysis 

 

Unit - 3: Project Planning and Performance Management (10 Hrs.) 
3.1. Time Management 

3.1.1. Gantt Charts  
3.1.3. Critical Path Method (CPM) and Program Evaluation and Review Technique (PERT) 

3.2. Cost Management 
3.2.2. Estimating Costs and Budgeting 
3.2.3. Budgeting Tools and Techniques 

3.3. Quality Management 
3.3.1. Quality Planning and Assurance 
3.3.2. Quality Control Techniques 

3.4.  Communication Management 
3.4.1. Communication Planning and Information Distribution 
3.4.2. Tools for Effective Communication 

3.5. Risk Management 
3.5.1. Identifying Project Risks 
3.5.2. Risk Control and Contingency Planning 

 

Unit - 4: Project Resource Management (10 Hrs.) 

4.1. Human Resource Management 
4.1.1. Human Resource: Recruitment Process  
4.1.2. Roles and Responsibilities in Project Teams 
4.1.3. Team Development and Leadership 
4.1.4. Conflict Resolution and Motivation in Teams 
 
 



4.2. Procurement Management 
4.2.1 Procurement Planning and Contracting 
4.2.2. Supplier Selection and Management 
4.2.3. Contract Types and Legal Considerations 
4.2.4. Managing Procurement Risks 

 

Unit - 5: Project Monitoring, Evaluation and Closing (7 Hrs.) 

5.1.  Project Monitoring and Control 
5.1.1. Monitoring and Evaluation for Project Performance  
5.1.2 Participatory M & E and Third- Party Evaluation 
5.1.3. Project Control Techniques 

5. 2. Project Closure 
5.2.1. Closing Processes and Procedures 
5.2.2. Final Project Documentation and Reporting 

 

Mode of Evaluation  
1. Internal Examination------------------------------------------------------------------40% 
2. External Examination (Office of Examination Control) -------------------------60% 

 
The internal evaluation will be conducted as follows (40 marks): 

1. Class Attendance/Regularities-----------------------------------------------5 marks 
2. Class Work/Participation/Discipline----------------------------------------5 marks 
3. First Assignment (Presentation/Leadership (Group work) skill-------.10 marks 
4. Second Assignment (Mid-term examination) -----------------------------10 marks 
5. Third Assignment (Term paper/Field visit/Case analysis) ---------------10 marks 

 
Modality of the External End-Semester Exam:  

The end semester exam will adhere to the specification question grid prescribed by FWU. 
Exceptions will be made only under unavoidable circumstances. The examination will 
primarily consist of the following two types of questions with scientific weightage system: 

 Seven (7) Questions (Out of 8) having 10 marks = 7*10=70 marks 

 Two (2) long questions (analytical questions) (out of 3) having 15 marks 
=2*15=30 marks 
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Course Description:  
This course provides an in-depth understanding of the concepts of Gender Equality and 

Social Inclusion (GESI). It explores the theoretical foundations, key issues, and 
practical applications of GESI in various sectors. The course aims to equip 
students with the knowledge and skills to critically analyze and address gender 
and social inequalities in society. The course is allocated for 3 credit hour (45 
teaching hours) and consists of five subsequent units. Students will engage with 
interdisciplinary approaches to analyze how intersecting identities—such as 
gender, caste, ethnicity, religion, and disability—compound social inequalities. 
Through the study of real-world case studies, students will gain insights into the 
effectiveness of different GESI strategies across sectors like education, health, 
governance, and development. The course encourages critical thinking and 
reflexivity, urging students to question dominant narratives and consider 
alternative perspectives, as much as being embedded in the context of socio-
cultural construct of Sudurpashchim Province.  

Teaching Pedagogy:  
The course will use a mix of lecture methods and participatory learning methods. It will 

follow four types of pedagogical interventions: lecture, discussion, project 
assessment, assignment and presentation. Through lectures, case studies, and 
interactive discussions, students will learn to apply GESI principles in policy-
making, development projects, and everyday practice. 

Learning Objectives: 
The general objective of this course is to provide theoretical and practical knowledge 

about the GESI. By the end of this course, students will be able to: 
1. Understand the fundamental concepts and theories related to gender equality and 

social inclusion. 
2. Analyze the historical and contemporary issues of gender and social inequalities. 
3. Evaluate the impact of GESI policies and programs in various sectors. 
4. Apply GESI principles in policy-making, project design, and community 

interventions. 
5. Critically assess the role of different stakeholders in promoting GESI. 

 
 



Unit - 1: Introduction to Gender Equality and Social Inclusion (GESI) (9 Hrs.) 

1.1. Key concepts: Gender, social inclusion, equity, equality, and intersectionality 
1.2. Definition and scope of ‘GESI’ and GEDSI 
1.3. Historical evolution of gender and social inclusion movements 
1.4. International frameworks and agreements on GESI (e.g., CEDAW, SDGs) 
1.5. Importance of GESI in development and governance  

Unit - 2: Theoretical Foundations of GESI (9 Hrs.) 

2.1 Feminist approach and their relevance to GESI 
2.2 Social inclusion theories and approaches 
2.3 Intersectionality and its application in GESI 
2.4 Power dynamics and structures of oppression 

Unit - 3: GESI in Policy and Practice (9 Hrs.) 

3.1 Integrating GESI in policy-making and governance 
3.2 GESI in education, health, and employment sectors 
3.3 Case studies of successful GESI interventions (case of Sudurpashchim Province) 
3.4 Monitoring and evaluation of GESI outcomes)  

Unit - 4: GESI in the Global and Local Contexts (9 Hrs.) 

4.1 GESI in the global development agenda (e.g., SDGs, UNDP) 
4.2 GESI in Nepal (Policy and development sector; government and non-governmental 
4.3 Localizing GESI: challenges and opportunities (In context of Nepal with reference to Local 

Government’s GESI Policy & GESI Audit) 

Unit - 5: Emerging Issues and Future Directions in GESI (9 Hrs.) 

5.1 Monitoring and Evaluation for Project Performance 
5.2 Digital gender divide and social inclusion 
5.3 GESI in humanitarian and emergency settings (case of natural hazards in Nepal,) 
5.4 Innovations and new approaches in promoting GESI 

 
Mode of Evaluation  
1. Internal Examination------------------------------------------------------------------40% 
2. External Examination (Office of Examination Control) -------------------------60% 
 
 
The internal evaluation will be conducted as follows (40 marks): 
1. Class Attendance/Regularities-----------------------------------------------------------------5 

marks 
2. Class Work/Participation/Discipline-----------------------------------------------------------

5 marks 
3. First Assignment (Communication/Presentation/Leadership (Group work) skill-------

10 marks 
4. Second Assignment (Mid-term examination) ------------------------------------------------

10 marks 



5. Third Assignment (Term paper/Field visit/Case analysis) ---------------------------------
10 marks 

Modality of the External End-Semester Exam:  
The end semester exam will adhere to the specification question grid prescribed by 

FWU. Exceptions will be made only under unavoidable circumstances. The 
examination will primarily consist of the following two types of questions with 
scientific weightage system: 

 Seven (7) Questions (Out of 8) having 10 marks = 7*10=70 marks 

 Two (2) long questions (analytical questions) (out of 3) having 15 marks 
=2*15=30 marks 
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